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An Exciting Time for Retail 

$40B 
E	-	CO	M	M	E	R	C	E	

$30B 
BR	 I	C	K		&			M	O	R	T	AR		

+3.8% 
retail sales in 

2018 

US Retail sales have steadily increased above GDP levels.   

Source:  1. IBIS World, 2017 Report             2 National Retail Federation 2018 Report                 

  

$ US Retail Sales1 

2008-2018 

US Retail Sales 
Projections for  2018 Sales2 
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A rebirth 
that 
parallels the  
age of the  
Renaissance 

Retail Today Renaissance 

technology  
revolution… 

individualism, and  
innovation… 

infusion of art  
and science… 

Human Centric  
Commerce (1400 - 1700AD)	
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Market Bifurcation 

30% 

60% 

90% 

5 Year Revenue Growth1 

VALUE PROPOSITION SPECTRUM 

Price Premium 

0% 

Source: 1. The Great Retail Bifurcation, 2018 Deloitte Report 

Premier retailers 
have seen 40x 
more revenue 

growth than that 
of  Balanced 

retailers over the 
last 5 years 
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Consumer Income Bifurcation 
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Net Change in Discretionary Income1 

(2007-2016) 

High Income 

Middle Income 

Low Income 

Percentage of  
US Households1  

Top 20%  

Middle 40%  

Lower 40%  

Source: 1. The Great Retail Bifurcation, 2018 Deloitte Report 

5,000 

0 

101% of the 
change in  

discretionary 
income has gone 

to the high 
income cohort 
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High-income Millennials Driving Luxury Growth 

30% 
LUXURY  
SPENDING  
IN 20172 

85% 
GLOBAL 
LUXURY 
GROWTH1 

Source:  1. Bain Global Luxury 2017 Report             2.  Deloitte Global Powers of Luxury Goods 2018 Report      



Brands that want to win their next 
customer need to realize and respect their 
identities. Demographics are dead; this is 

the age of context and intent. 
-  Google Managing Director, 

Emerging Markets 

“

” 
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She is a 
human 
not a 
customer 
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Rapidly sense, interpret 
and communicate human 
needs  

The Backbone of Human Centric Retail™ 

Configure the enterprise to 
enable individual  
interactions 

Develop a culture of 
empathy  

 
Human  
Needs 

T H E  A N A T O M Y  O F  

 
Empathy  
Culture 

 
Enterprise  

Granularity 

Data & Analytics 

Data & Analytics 
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MERCHANT-CENTRIC MODELS 

HUMAN-CENTRIC MODELS 
Agile, Flexible, Fluid, 
Interactive   

Linear, Sequential, Enterprise-Driven 

Sell to customers 
and manage 
markdowns 

Identify  
trends 

Allocate product 
to stores 

Estimate customer 
demand 

Market  
product 

Receive product in 
Distribution Center 

Source 
product 

Transform Traditional Operating Models 



 
 

Focus on what makes us HUMAN. 
 

 Embrace the Retail Renaissance. 
. 
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Leader, Marketing & Customer Strategy 
Deloitte Consulting LLP 
 
Contact: ppincha@deloitte.com  

Preeti Pincha 


